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2-91 OHNanH KoHbepeHUMna

TPAHC®OPMAL A
TOProBbIX LLEHTPOB.
YnpaBneHue n Kagpbi

28 okTa6psa 2021r.

O KOH®EPEHLUMWA

Camoe BaXHOE KauyecTso ANs YNpaBnsaiollero — 370 rMbKOoCTb, YMEHUE adanTUpOBaThCA M
NOCTOSHHO MCKaTh HOBbIE BO3MOXHOCTU. UTO6bl coxpaHaTb 3¢deKTUBHOCTh TOProBOro
UeHTpa, ynpasnsiollnil AomxeH paboTaTe €O CBOMM MbIlLAGHUEM, MEHATL NOAX0A K BUsHecy
W eXKe[HEBHO MNOBbIWAaTh CBOM NPodheCCMOHaNbHbIA YPOBEHb.

Ha npumepe ycnewHbiX MNpakTUY4eCcKMX pelweHui obcyavm, Kak B nepwon rnobanbHbiX
W3MEHEHWI BbICTPOWTL paboTy ynpasndllero Tak, 4Tobbl Kawablid KBagpaTHbIA MeTp
NPUHOCKMN MakcMMyM KoMmpopTa nNoCeTMTENsM W ycnewHo paboTan Ha Bhnagenbua W
apeHnaTopos.

B NPOrPAMME:

s« Cucrema ynpaeneHus B TypbyneHTHoe Bpems. Tekyllas cuTyauusl Ha pbiHKe K
TeHaeHuMu Ha Oyayuiee.

+  AHanuTuka Ans ynpasnawwero. Kakve napaMeTpbl OLEeHWBaTb, KPUTEPUK aHanusa,
MHCTPYMEHTbI

s Kak nepexwutb NaHAEMUIO W COXpaHWUTk 3anonHeHwe obbekTos. Npumepsl
MEepOonpUATHIA N0 COXPaHeHWo apeHAHOro NoToKa M NeperoBopoB C apeHgaTopamu

s [[e uckaTk, Kak NpuBAeKaTb U yAepXuBaTb apeHaaTopos B cuTyauuu
HecTabunbHoCTK. JlokanbHble BpeHabl Kak TpeHa

s Kak yBenu4uTb AOXOAHOCTb TOProBoro ueHTpa. HectaHgapTHbIe BapMaHThl
KoMMepLUuanusauum

* Kak obbeguHute 30X, dyakopT K obwecTeeHHoe npocTpaHcTeo? KoHuenums
couManbHOro NPoOCTpaHCTBa HOBOro TUNa

« TOproBblil LEHTP KaK KYNbTYPHLIA KnacTep

s UYT0 genatb, ecnun TU nepectaHeT 6biTh TOProBbIM NPOCTPAHCTBOM. Yek-nuCT AnA
ynpasnsaLWero 1 KoMaHabl

s Kak apdexkTvBHO paboTaTek € MECTHLIMKM aAMUHUCTPaUMWAMK. Paboume Kelchl.

* HecyacTHbIl Cnyyaih B TOProBom LeHTpe. YTo genatb?

s Hanorw, Hanorun, Hanoru.... Kak npaBMnNbHO CYNTaTh U HE pa3opuUTbCH

« KaapoBbiii kKpu3uc. HUKTO He BMHOBAT, HO YTO AenaTk?

Peructpauusa Ha http://retail.expors.ru/scm

Opranmzarop - 000 «PC 3KCNO»

KoHTakThi:

Yuactue: retail@expors.ru, +7(495) 225-2542 Hartanbs lNpyagHukoea,
Cnukepsl: j.grishina@mail.ru, +7(903) 772-7425 Onua NpuwMHa
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